
HOW TO
BUILD A

PYRAMID
STRUCTURE

T H E  P Y R A M I D  P R I N C I P L E

Part 2



1. Ideas at any level in the pyramid must always be 
summaries of the ideas grouped below them.

2. Ideas in each grouping must always be the same kind 
of idea

3. Ideas in each grouping must always be logically 
ordered. 

The thing you need to remember… 
The three rules to build a pyramid 



TODAY’s Class

Build a pyramid for  
Section 5 of “Impact 
Assessment Card: 
Communicating Risks 
and Benefits of AI 
Uses”



Students’ Pyramids (send to davide.ghia@polito.it)



Pyramid 1



Pyramid 2



Pyramid 3



Pyramid 4



Pyramid 5



Pyramid 6



Solution



Evaluate the effectiveness of the final card against a baseline report across 
three cohorts

Section 5: Large-scale Study

How?

[Metrics] Define 
effectiveness for conducting 

a real-world task

[Execution] Administer the 
survey for the card/baseline 
report across three cohorts 

[Setup] Set up a survey 
to conduct the task

[Results] Results for the 
effectiveness of conducting the 
task with card/baseline report

1 2 3 4



Section 5: Large-scale Study

[Metrics] Define 
effectiveness for conducting 

a real-world task

Define five effectiveness metrics 
in conducting the task

Which ones?

efficiency usabilitytask 
quality

Factors influencing 
quality and why

Overall 
performance

Define the task

[Setup] Set up a survey 
to conduct the task

Add real-world task to 
survey

Add measurements of 
the five metrics to 

survey

1 2



Section 5: Large-scale Study

Define the experimental 
condition (card/baseline 

report)

How?

[Execution] Administer the 
survey for the card/baseline 
report across three cohorts 

Select the cohorts 
Administer survey to either 

experimental condition

[Results] Results for the 
effectiveness of conducting the 
task with card/baseline report

3 4



Next Lecture

Use all the material of  
“Presenting to Win” 
Parts 1 and 2 (see 

Timetable) to prepare an 
individual presentation

W H A T  Y O U  D O  K N O W

Point B: it should be super clear

WIIFY: I’ll convince you that I have a solid plan to execute the 
project  
Think about the delivery: try to engage the audience with 
opening and reminders here and there

Max time: 10 minutes

20% of your grade (or extra points)


