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This course will be mostly applied
To succeed, you just need to do a good project



2 main deliverables (+2 small ones)



form a team & pick 1 project type among 3



AI EXPOSURE AND THE 
IMPACT ON WORK
Project brief and deliverables

BOLD. CLEAR. USEFUL.



AI EXPOSURE AND THE IMPACT ON WORK

WHAT THIS PROJECT IS

You will build a general framework for judging how AI changes work, then turn it into a general checklist 
through co-design.

KEY RULE

• Write a framework that travels across professions.
• Use profession-specific content only as examples or a worked use case.
• Choose one project type (Type 1, Type 2, or Type 3) and stay aligned.



form a team & pick 1 project type among 3



AI EXPOSURE AND THE IMPACT ON WORK

CHOOSE ONE PROJECT TYPE

TYPE 1

Task delegation decision

Research question:
What factors shape 
whether an AI-exposable 
task should be delegated 
to AI?

End product: a task 
decision checklist.

TYPE 2

Organizational adoption

Research question:
What shapes benefits, 
risks, mitigations, and 
readiness for a specific 
AI use?

End product: an adoption 
checklist.

TYPE 3

Worker trust in AI

Research question:
What determines whether 
a worker trusts AI to do a 
task (and trust 
calibration)?

End product: a trust 
checklist.



AI EXPOSURE AND THE IMPACT ON WORK

WORKED USE CASE (PROFESSION)

PROFESSION SELECTION
• Choose one profession from the 

provided tool/list.
• Use it only for examples and the 

worked use case.
• Tip: pick a profession where you 

can reach participants for co-
design.

USE CASE VIGNETTE
• Include a short vignette that 

applies your general framework.
• Show how the framework guides 

a real decision.
• Do not turn the full report into a 

profession report.

Rule of thumb: keep the core general; keep the example specific.



2 main deliverables (+2 small ones)



2 main deliverables (+2 small ones)



GRADING BREAKDOWN

Official grading structure
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Vignettes / Future Wheel Deliv. 1 Deliv. 2+4 Deliv. 3 Video Design Court

Pass rule: score at least 18 out of 30 on each component.



AI EXPOSURE AND THE IMPACT ON WORK

DELIVERABLES AT A GLANCE

TEAM DELIVERABLES

Deliverable 1: Scoping Review 
(4 pages + appendix)
Deliverable 3: Co-design checklist+report 
(4 pages + appendix)

INDIVIDUAL DELIVERABLES

Deliverable 2: Peer review of a 
scoping review (1 page; even ½ page)

Deliverable 4: Peer review of a co-
design report (1 page ; even ½ page)

Formatting: pages exclude references and appendix; keep writing clear and direct.



AI EXPOSURE AND THE IMPACT ON WORK

DELIVERABLE 1 (SCOPING REVIEW)

WHAT TO INCLUDE

• One project type only.
• 15 to 25 sources; at least 8 empirical.



AI EXPOSURE AND THE IMPACT ON WORK

DELIVERABLE 3 (CO-DESIGN CHECKLIST)

CO-DESIGN REQUIREMENTS
• 3-6 participants from at least 2 

stakeholder groups.
• One workshop (45 to 60 minutes) 

or three interviews.
• Show iteration: checklist v1, 

feedback, checklist v2.

Example structure
• Page 1: participants and method.
• Pages 2 to 3: final checklist (v2) 

with rationale.
• Page 4: worked use case and 

implementation plan.
• Appendix: guide, v1 and v2, 

anonymized notes.



AI EXPOSURE AND THE IMPACT ON WORK

PEER REVIEWS (DELIVERABLES 2 AND 4)

WHAT TO WRITE
• Top strengths (up to three).
• Top weaknesses (up to three).
• At least five actionable improvements.
• Check: generality, alignment, and use case quality.



GRADING BREAKDOWN

Official grading structure
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Pass rule: score at least 18 out of 30 on each component.



group formation



goal: form 8ish-member team

How?
1. Human Bingo

2. Speed-pitch round



human bingo (or corners activity)
You move to the corner (type 1,2,3) you prefer. Then, 

inside each corner, you cluster around professions you 
prefer.



speed-pitch round(or corners activity)
each “volunteer” will say what topic (s)he is drawn on, 

why, and what (s)he offers. others will raise their hands, if 
they want to join his/her team.

good news for volunteer: (s)he gets to choose who to work with



human bingo (or corners activity)
You move to the corner (type 1,2,3) you prefer. Then, 

inside each corner, you cluster around professions you 
prefer.



AI EXPOSURE AND THE IMPACT ON WORK

CHOOSE ONE PROJECT TYPE & GO TO CORNER 1/2/3

TYPE 1

Task delegation decision

Research question:
What factors shape 
whether an AI-exposable 
task should be delegated 
to AI?

End product: a task 
decision checklist.

TYPE 2

Organizational adoption

Research question:
What shapes benefits, 
risks, mitigations, and 
readiness for a specific 
AI use?

End product: an adoption 
checklist.

TYPE 3

Worker trust in AI

Research question:
What determines whether 
a worker trusts AI to do a 
task (and trust 
calibration)?

End product: a trust 
checklist.



speed-pitch round(or corners activity)
each “volunteer” will say what topic (s)he is drawn on, 

why, and what (s)he offers. others will raise their hands, if 
they want to join his/her team.

good news for volunteer: (s)he gets to choose who to work with



If no volunteer….



random rank of the day!
Random Rank MATRICOLA COGNOME NOME

1 342568DEL DEBBIO LUCA
2 340798FISSORE MATTEO
3 334743GULEC SILA
4 335883LIAO LIVIO
5 320524BLANDINO FRANCESCO SERGIO
6 322108MANDRELLI ELIA
7 325536PALENA TOMMASO
8 342878BARBANTANI ANDREA
9 337125CHOUCAIR EL HUSSEIN

10 335829AVSAR HAZAL
11 342581SPARTA VALENTINA EBE
12 343691REYMOND SEBASTIANO
13 337380DELLI SANTI ALESSIO
14 336616D'ANGELO FLORA
15 339890BETTA MARIAFRANCESCA
16 342437MORELLO GIORGIO
17 339988CARAVAGGIO JACOPO
18 328917RUSSO ALESSANDRO
19 343255DE WANDELEER CYRIL
20 340221ANGRISANI TOMMASO
21 344922ABBAS YOUSSEF MAGED MOHAMMED
22 341323RINALDI PIETRO
23 322117DANNI ADRIANO
24 321901NACEA PETRU
25 342042CARPENZANO GIACOMO
26 341576SIMBULA GIACOMO
27 297321PRETI ANDREA
28 335068BIRAND AHMET TOLGA
29 340240PANETTI NICOLAS
30 309742ADHAM ALI


